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4.3. STRATEGIC MANAGEMENT AND MONITORING

In addition to policy coordination, CoGs are also
responsible for the strategic management and monitoring
of the government’s top priority goals. During the planning
phase, this includes working with the relevant line
ministries to set specif ic targets and actionable
implementation strategies to achieve them, as well as
aligning budget resources behind the strategies. During
implementation, this includes monitoring progress and
assisting the sectors in unblocking obstacles to enable
effective performance. In recent years, a systematic
approach to delivery (which some have conceptualised as
“deliverology”) has been adopted worldwide in several CoG
institutions at both national and subnational levels of
government. This emphasis on delivery has reportedly
improved the achievement of priority goals in a number of
cases, highlighting the valuable role that CoG units can play
in this regard.

Planning is the first chronological function within
strategic management. All but one of LAC countries
participating in the survey have developed a document
outlining a strategic vision for the country. In only one
country this document is internal to the government; in all
others it is made public. Two fifths of the surveyed LAC
countries develop plans covering 10 or more years, and
another 40% have plans covering up to five years. Long-
term plans may provide useful in terms of strategic
foresight and prospective analysis, but pose the challenge
of remaining actual guides for action when governments
change or when the context varies from the time of their
formulation.

The CoG participates in the drafting of the strategic
vision document in two-thirds of the countries in LAC. In
the remaining cases, this work is left to sector ministries or
agencies, outside consultants and/or international
organisations. However, the CoG’s participation is relevant
to ensure that the plan truly reflects the priorities of the
head of government, and that it is coherent with the
government’s overall orientation. Moreover, considering
that cross-ministerial policy initiatives have become more
common in a majority of countries (see two-pager on policy
coordination), the CoG’s involvement would be even more
relevant.

In all of the surveyed countries, the CoG is involved in
monitoring the implementation of government policies by
line ministries, mainly through the establishment of
performance targets. However, the use of work plans for
implementation with specific deadlines is less frequent:
40% of the countries have put them in place, compared to

51.9% of OECD countries. The establishment of specific
units based at the CoG to perform this task appears to be
even less common, although there are exceptions such as
Colombia’s Presidential Delivery Unit, Paraguay’s and Costa
Rica’s Centre of Government Units, the Dominican
Republic’s Deputy Ministry for Monitoring Priorities, and
Honduras’ Presidential Directorate for Performance
Management. This suggests that there is opportunity to
enhance the performance of the monitoring function by
adopting some of the tools of the deliverology approach,
tailored to the characteristics and the needs of each case.
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Methodology and definitions

Data were collected through the 2015 IDB-OECD
Survey on the Organisation and Functions of the
Centre of Government in Latin America and the
Caribbean. Fifteen countries participated in the
survey. Respondents were senior officials who provide
direct support and advice to heads of government and
provided information for the year 2015. The OECD
totals are as reflected in the Government at a Glance
dataset and are based on answers from 27 countries.
Centre of government (CoG) was defined as the
organisations and units responsible for certain critical
cross-cutting functions (strategic management,
coordinat ion, monitor ing and improving
performance, political management, communications
and accountability) related to the government’s top
priorities.
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4.6. Time period covered by strategic vision documents, 2015

Source: OECD-IDB (2015), Survey on the Organisation and Functions of the Centre of Government, OECD, Paris.
1 2 http://dx.doi.org/10.1787/888933431165
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More than 10 years 40%

No plan 7%

6-10 years 13% 

1-5 years 40% 

4.7. Type of policy implementation monitoring conducted by the CoG, 2015

Work plan with deadlines Performance targets Monitoring (general)

Argentina ● ❍ ●

Chile ● ● ●

Colombia ● ● ●

Costa Rica ❍ ● ●

Dominican Republic ● ● ●

Guatemala ❍ ● ●

Guyana ● ● ●

Haiti ❍ ❍ ●

Honduras ❍ ● ●

Mexico ● ● ●

Panama ❍ ❍ ●

Paraguay ❍ ● ●

Peru ❍ ❍ ●

Trinidad and Tobago ❍ ❍ ●

Uruguay ❍ ● ❍

LAC total 6 10 14

OECD total 14 10 25

Key:
● Yes
❍ No
Source: OECD-IDB (2015), Survey on the Organisation and Functions of the Centre of Government, OECD, Paris.
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