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Chapter 1 

The Legal and Political Foundations 
for Development Co-operation

What gives donors the political and legal legitimacy to develop aid policies and
deliver aid in line with international best practices? How do donors secure this
legitimacy and operational authority? The three essential ingredients are: i) an
appropriate legal and/or policy basis; ii) political support for translating
commitments into action; and iii) public support for development. DAC members
establish the legal and political foundations for development co-operation in many
ways: through legislation, high-level policy statements and strategies, political
champions such as cabinet ministers with responsibilities for development co-
operation, active engagement of parliamentarians in development co-operation, and
effective communication and education strategies to win public support. Newer
donors need to verify that they address these fundamental issues of legitimacy as
they shape their approaches to development co-operation.
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Legal and political issues

Legislation

“Have a clear, top-level statement of the purpose of development co-operation, whether in
legislation or another form, that has wide ownership and can remain relevant for a sufficient
period.” (Lesson 1)

Good legislation is transparent, clearly establishes the responsibilities of government

entities involved in development co-operation, and makes them accountable. Legislation is

an effective framework for establishing priorities and objectives for assistance, and can

also protect the aid programme from competing interests that work against development

objectives. At the same time, exhaustive legislation on development assistance can hinder

efficiency, especially if laws are not updated regularly. Moreover, legal safeguards can

unintentionally pose problems and constrain moves towards the harmonisation,

alignment and accountability called for in the Paris Declaration and the Accra Agenda for

Action (Chapter 8).

Legislation for development co-operation programmes in DAC member countries

largely reflects their legal traditions. Just over half the DAC member countries have passed

legislation that establishes the priorities and main objectives of their aid. For example,

Canada’s Official Development Assistance Accountability Act, which came into force on

28 June, 2008, lays out a series of conditions that must be satisfied for international

assistance to be considered official development assistance. In countries where there is no

legislation governing development assistance, aid may be vulnerable to changing political

priorities. But, countries without legislation, for example Australia, Ireland, Norway, and

Sweden, may have more flexibility in adapting to rapidly evolving development co-

operation issues.

The United Kingdom’s International Development Act

The UK’s International Development Act 2002 provides a clear legislative mandate around

poverty reduction and gives national development co-operation its current strategic orientation

on issues of development, not only aid. For the first time in the UK, it reflects in law the

centrality of poverty elimination and forbids the use of development assistance for other

purposes, including the tying of bilateral aid to procurement contracts for British companies. As

it has been designated the lead ministry for carrying out this legal mandate, the Department

for International Development (DFID) enjoys an unambiguous relationship with other

ministries, which allows it to influence cross government thinking on development policy. This

clarity of purpose also permits DFID’s downstream operations to be more efficiently managed

and evaluated. The Act has been a cornerstone in the substantial improvement of the UK’s

approach to international development since 1997.
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Political context

“Avoid letting short-term pressures jeopardise the long-term common interest in effective
development.” (Lesson 2)

Ultimately, striking an appropriate balance between development and other policy

objectives pursued through foreign assistance programmes is a political choice made by

each DAC member country. The DAC advises that although pursuing national interests is

legitimate, if it results in ineffective aid, it will prove self-defeating. Of course, to justify this

position, it is necessary to demonstrate that coherent policies and well-considered

development co-operation can, and do, contribute to overarching long-term national

interests. In 2001 DAC members agreed to untie most categories of ODA to least-developed

countries. This reduces the pressure to promote member country commercial interests in

development assistance programmes.1

Over half DAC members recognise that development co-operation is a fundamental

part of foreign relations. For example, Finland, France, the Netherlands and Portugal clearly

state that development is an integral part of foreign policy and the country’s interest in

global stability. The United States has traditionally justified development co-operation in

terms of both recipient country needs and its own foreign policy objectives. In recent years,

development has been elevated to one of three pillars of US foreign policy, along with

diplomacy and defence.

Policy statements

Irrespective of legislation, an overarching policy statement that outlines the main purpose

and objectives of foreign assistance is invaluable. These statements not only signify a

government-wide commitment to development but also help manage competing national

interests and secure a shared long-term interest in effective development. Such statements

can be the basis for monitoring progress towards commitments to specific targets that do not

lend themselves to being set in legislation (e.g. ambitions for future ODA levels as a share of

gross national income), development objectives (e.g. the MDGs), and reforms

(e.g. implementing the Paris Declaration and the Accra Agenda for Action). They are especially

useful in setting out a common purpose in countries that have several agencies implementing

foreign assistance, as is the case in Germany, Spain and the United States.2 In addition, when

development assistance policies are openly debated in civil society, the consultative process

can be as important as the statement itself, as it helps to build public awareness and support.

Germany’s Programme of Action 2015 for Poverty Reduction

In 2001, Germany defined the profile and vision for its development co-operation in a

Programme of Action 2015 for Poverty Reduction. This Programme sets out concrete steps

that German ministries and agencies will take to achieve the MDGs. One of the overarching

objectives, and an important dimension of German policy, is poverty reduction. The Programme

calls for a coherent approach that integrates development assistance for the environment,

agriculture, trade, economy, finance, science and technology for the benefit of the poor, at the

global level, in partner countries, and in Germany itself. Since 2001 the Programme has served

as the framework for German development assistance and is adapted as needed to reflect new

global challenges (e.g. climate change, food crisis).3
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Policy statements take different forms, for example, white papers, ministerial

statements to parliament and multi-year master plans. In some cases, policy statements

relate specifically to development assistance while, in other cases, development assistance

is part of broader government statements on international development, foreign relations

or national security. Slightly over two-thirds of DAC member countries have a high-level

policy statement, which, in a number of cases, complements legislation. All DAC members

but one (France) have legislation and/or a high-level policy statement. Poverty reduction

and the MDGs feature significantly in the overall objective in 17 member countries. Most

often the policy also presents a strategic vision for the geographic scope, sectoral areas and

themes of a country’s development co-operation programme. More and more donors are

including the principles for effective aid in their policy statements. For example, the

European Community’s Consensus on Development (2005) sets out the common vision of the

Commission and Member States on aid effectiveness.

Ministerial arrangements

“Task a sufficiently senior and publicly accountable figure with clear responsibility at the
political level for the delivery of effective development co-operation.” (Lesson 5)

Assigning clear responsibility for the delivery of effective development co-operation to

a senior political and publicly accountable figure strengthens an aid ministry or agency’s

operational authority. Such a champion within the government helps secure and advance

political commitment to development co-operation. Countries that make international

development a political priority tend to be led by a minister or deputy minister in a strong

position in the government (OECD, 2008a).

In countries where several ministers influence the aid programme it is important that

there is a mechanism, for example a committee, to co-ordinate their activities and promote

synergies. The membership, agendas and mandates of such committees vary but the key

factors that affect their impact are the degree of authority that they have, their mandate

and membership, the frequency of formal and secretariat meetings, and the range of

issues they address.

Inter-ministerial co-ordination in France

The French Inter-Ministerial Committee for International Co-operation and Development

(CICID) was established in 1998 to promote co-ordination across ministries. The Prime Minister

presides and members include the Minister for Foreign Affairs, the Minister for Economic Affairs

and Finance, the Secretary of State for Co-operation, the Minister for Immigration, Integration,

National Identity and Co-Development, as well as other ministers who have responsibilities

related to the development co-operation programme – 12 ministers in all. The aims of CICID are

to: i) specify the countries that can be considered as belonging to France’s Priority Zone for

Partnerships; ii) set guidelines for the objectives and instruments of international co-operation

and development assistance policy; iii) ensure geographic and sectoral coherence among the

different components and institutions of French co-operation; and iv) monitor and evaluate aid

according to the targets that are set, including aid effectiveness targets. CICID meets at least once

a year and may meet at official or senior official levels in between. The Ministry of Foreign Affairs

and the Ministry of the Economy, Finance and Industry are the co-secretariat for the committee.
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Parliamentary engagement and oversight

Parliamentarians vote on aid budgets as decision makers and the elected

representatives of the taxpayers who fund development co-operation programmes.

Parliament plays an important role in monitoring the management and implementation of

foreign assistance programmes. The Accra Agenda for Action recommends that this role of

parliamentarians should be reinforced. Parliament can hold the government to account on

development commitments in special sessions and hearings on development co-

operation, and through parliamentary questions. Furthermore, given their links to the

electorate, parliamentarians can help build public awareness and support for development

co-operation.

The role of parliaments in development co-operation in DAC member countries ranges

from modest to very active. Specific parliamentary committees that deal with development

issues and foreign assistance budgets are two important factors influencing the level of

parliamentary involvement in development co-operation. The absence of parliamentary

committees does not, however, preclude the engagement of parliamentarians in

development issues. Denmark and Ireland, for example, engage parliamentarians in

development issues by, among other things, arranging visits by parliamentary committees,

especially the Foreign Affairs Committee and the Finance Committee, to programme

countries. For their part, many parliamentarians from DAC member and other OECD

countries belong to international parliamentary networks that monitor international

development and build parliamentary capacity in developing countries.4 The United

Kingdom has an International Development Committee which has the power to summon

the Minster for Development Co-operation to respond to questions. Although Norway does

not have a committee dedicated to international development, the Foreign Affairs

Committee actively discusses development issues and parliament engages in the decision-

making process for new policies.

Public support
Public backing for development co-operation is the best guarantee of political and

legislative support for national development assistance programmes and for reforming

these programmes. Citizens are key stakeholders: they contribute through their taxes and

by electing politicians who decide on and monitor aid policies. Citizens also stand to

benefit as greater economic growth in developing countries leads to more prosperity and

security. But experience shows that aid agencies must invest in delivering, measuring and

communicating the results of development co-operation to win public support. This is

particularly important for emerging donors (Box 1.1). However, surveys show that public

understanding of development issues is fairly superficial and that there is scepticism about

the effectiveness of aid. Support for development assistance may be high but the public

often assumes that it will mostly be spent on humanitarian crises.5

Many development agencies monitor public opinion: France, Japan, the Netherlands,

Sweden and the UK carry out annual surveys. Opinion polls and regular surveys are useful

for monitoring trends in public opinion. They also help target campaigns to raise public

awareness and help link public opinion and changes in government policy. Since opinion

polls and surveys can be costly they are usually done every few years rather than annually.

Systematic evaluation of activities to raise public awareness – what works and why – is also

helpful (OECD Development Centre, 2008b). The Informal Network of DAC Development
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Communicators, facilitated by the OECD Development Centre, helps DAC members learn

from each other’s experiences in raising public awareness.6

Building public support and awareness

“Invest in delivering, measuring and communicating results of aid-financed activity.”
(Lesson 4)

Most DAC member countries have policies on informing and educating the public

about their aid programme and development issues generally. In Switzerland, for example,

the Federal Law on International Development Co-operation and Humanitarian Aid obliges the

government to educate the public on development issues. But there is also a strong

demand for information about development, especially about the results achieved with aid

(OECD Development Centre, 2005 unpublished). Because of this, more aid agencies are

making systematic efforts to communicate development results.7 Canada, the

Netherlands, Switzerland, the United Kingdom and the United States have made

significant progress in responding to this demand for information on results.8

Box 1.1. Winning public support for development assistance 
in non-DAC member countries

Public support for aid in Korea* and Poland stems from humanitarian and moral motives,
just as in DAC member countries. But non-DAC donors must generate public interest for
development assistance in the context of low incomes and the continuing need to address
poverty at home. Boosting public understanding and acceptance of the country’s new
status as an international donor is, therefore, important. Governments and aid managers
may find it easier to explain why the country should give aid in the context of foreign
policy, regional solidarity and how aid promotes development at home. When taxpayers
understand that their own well-being often depends on reducing poverty and developing
other parts of the world, they are more likely to support aid assistance programmes.

* See Strategies on Rising Public Awareness in South Korea: How to build public and political support for development
assistance (Chang, 2007). 

Poland’s strategy on public awareness

Because resources were limited, the Polish Ministry of Foreign Affairs’ strategy (2004) to

raise awareness focused on two main areas: i) providing information and fostering public and

media interest in Poland’s official development co-operation; and ii) development education.

The strategy targeted groups that disseminate information to Polish society (e.g. NGOs,

schools, academia, the private sector and the media) and explicitly avoided sensational,

emotional and simplistic mass communication. Surveys show that public support for

development co-operation grew significantly between 2004 and 2008. For example, Polish

parliamentarians show more interest in development, popular and NGO-driven initiatives on

Africa are proliferating, the ministries of foreign affairs and of education co-operate to co-

finance NGO development education projects (since 2008), and the number and the quality of

development education project proposals is increasing.
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Raising awareness

Activities to raise awareness include public relations, campaigns and development

education. In addition to traditional communications, such as annual reports and

publications, more innovative and participatory communications, and campaigns tailored

to specific target groups, are being used to demonstrate aid effectiveness and convey

development results. In Belgium and Sweden, public campaigns about the MDGs have

motivated and inspired people to support development co-operation.9 In the United

Kingdom and Ireland, citizens were consulted during the preparation of white papers, and

reader-friendly summaries were disseminated to all households. Aid agency personnel in

France, Luxembourg and New Zealand facilitate blogs on the agencies’ official websites,

and Ireland and Japan have opened public information centres which are becoming hubs

for public debate and learning about development issues. The Netherlands has encouraged

popular television series to integrate development issues into programmes.

Development education policy has also become more strategic in many DAC member

countries. Several donors clearly distinguish between their communications and

development education strategies and work with ministries of education to include global

development issues in the school curriculum.10 More informally, they co-finance civil

society organisations to educate young people on development issues and to post

educational resources on the Internet.11 Not least, the United Kingdom, for example, is

sponsoring scientific research to find out how people learn about development and to

assess the impact of development education. Nevertheless, most DAC member countries

struggle to secure funds to implement strategies for building public support and raising

awareness. With a few exceptions, they typically spend less than 0.5% of ODA on

communications and development education. However, some EU Member States, in

collaboration with NGOs, have endorsed a target of 3% ODA for development education.12

Japan’s strategy on public awareness

During the 1990s, public opinion polls in Japan showed a fall in public support for increasing

ODA that was closely associated with slow economic growth. In response, the Ministry of

Foreign Affairs and Japan’s International Co-operation Agency (JICA) developed and resourced

a comprehensive and technologically savvy public relations and development education

strategy focusing on human security. The JICA Global Plaza was opened in 2006 as a public

education centre for development co-operation. The priority target audiences are youth and

members of the public who are somewhat interested in international development. The Global

Plaza puts on public exhibitions featuring JICA co-operation programmes and provides meeting

rooms for civil society organisations. The complementary and strategic efforts of the Ministry

of Foreign Affairs and JICA have brought positive changes in youth awareness and interest in

development co-operation: more university students are travelling to developing countries;

students are setting up NGOs; and, in 2005, the first aid-focused advocacy campaign in Japan

got underway.13
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Notes

1. Available at: www1.oecd.org/media/release/dac_recommendation.pdf.

2. Spain’s Master Plan (2005) sets out reform objectives for the main organisations in the system to
secure “greater quality, dynamism, and flexibility in the design and management of public policy
on international co-operation for development”. The US National Security Strategy (2002,
updated 2006), and the Foreign Assistance Framework promotes more co-ordinated, high-level
decision-making across all the government’s development institutions.

3. For more information, see Federal Ministry for Economic Cooperation and Development (2008),
Development Policy White Paper, Berlin, Germany.

4. E.g., Parliamentary Network on the World Bank: www.pnowb.org/; European Parliamentarians for
Africa: www.awepa.org/.

5. Mobilising Public Opinion Against Global Poverty (OECD, 2004) and “A Literature review of public
perceptions of aid effectiveness in OECD and Developing Countries” (OECD Development Centre,
2005, unpublished).

6. www.oecd.org/dev/devcom.

7. The Informal Network of DAC Development Communicators (www.oecd.org/dev/devcom), Summary
Report from the Informal Expert Meeting on Managing for and Communicating about Results in
May 2008.

8. Netherlands: reports on Results in Development; UK’s Aid Works campaign; USAID and the Swiss
Development Co-operation have constructed web-based reporting systems that focus on what is
being achieved in partner countries. However, a recent evaluation shows that much more needs to
be done in this respect.

9. For an overview of lessons from DAC member MDG Campaigns see: www.oecd.org/document/47/
0,3343,en_2649_34101_39869615_1_1_1_1,00.html.

10. They include Austria, Belgium, Canada, Finland, France, Ireland, Japan, Luxembourg, Norway,
Portugal, Spain and the United Kingdom.

11. See, for example, AusAID’s Global Education website: www.ausaid.gov.au/globaled/default.cfm and
the site of the New Zealand Global Education Centre: www.globaled.nz, an NGO which receives
financial support from NZAID.

12. www.deeep.org/fileadmin/user_upload/downloads/Consensus_on_DE/Final_Euro_DEAR_statement_with_
annexes_301007.pdf.

13. See the “Make Poverty History Campaign” which was led by Japanese NGOs: www.hottokenai.jp/pub.



ISBN 978-92-64-06021-0

Managing Aid

Practices of DAC Member Countries

© OECD 2009

107

Bibliography

Chang, Hyun-sik (2007), Strategies on Raising Public Awareness in South Korea: How to build public and
political support for development assistance, paper presented at the Workshop on Public Awareness
and Support for ODA, September 2007, Seoul, the Republic of Korea.

Clarke, P. and B. Ramalingam (2008), Organisational Change in the Humanitarian Sector in Seventh Review of
Humanitarian Action, Active Learning Network for Accountability and Practice in Humanitarian Action
(ALNAP), www.odi.org.uk/alnap/publications/7RHA/Ch2.pdf.

Frerks, G. and D. Hillhorst (2002), Evaluation of humanitarian assistance in emergency situations, UNHCR
Working Paper No. 56.

Gaynor, C. and M. Jennings (2008), Cross cutting issues in joint assistance strategies/harmonisation
mechanisms – gender equality, environmental sustainability, human rights and HIV/AIDS, Study
commissioned for Irish Aid.

Government of Ireland (2006), White Paper on Irish Aid, Dublin, Ireland.

International Strategy for Disaster Reduction (ISDR) (2007), Guidelines: National Platforms for Disaster Risk
Reduction, United Nations, Geneva.

OECD (1991), Principles for Evaluation of Development Assistance, OECD, Paris.

OECD (1999), A Comparison of Management Systems for Development Co-operation in OECD/DAC Members,
OECD, Paris.

OECD (2000), Glossary of Key Terms in Evaluation and Results Based Management, OECD, Paris (available in
13 languages on www.oecd.org/evalautionnetwork/derec).

OECD (2001), Evaluation Feedback for Effective Learning and Accountability, OECD, Paris.

OECD (2002), Glossary of Key Terms in Evaluation and Results Based Management, OECD, Paris (available in
13 languages on www.oecd.org/evalautionnetwork/derec).

OECD (2004), Mobilising Public Opinion Against Global Poverty, Policy Insights No. 2, OECD, Paris.

OECD (2005a), Managing Aid: Practices of DAC Member Countries, DAC Guidelines and References Series,
first edition, OECD, Paris.

OECD (2005b), Policy Coherence for Development: Promoting Institutional Good Practice, The Development
Dimension, OECD, Paris.

OECD (2006a), Promoting Private Investment for Development – Role of ODA, DAC Guidelines and References
Series, OECD, Paris.

OECD (2006b), Guidance for Managing Joint Evaluations, OECD, Paris.

OECD (2007), Development Co-operation Report 2006, OECD, Paris.

OECD (2008a), Effective Aid Management: Twelve Lessons from DAC Peer Reviews, OECD, Paris.

OECD (2008b), “Synthesis Report on Policy Coherence for Development”, OECD, Paris.

OECD (2008c), Incentives for Aid Effectiveness in Donor Agencies. Good Practice and Self-Assessment Tool,
Managing for Development Results, OECD, Paris.

OECD (2008d), Monitoring Resource Flows to Fragile States: 2007 Report, OECD, Paris. www.oecd.org/
dataoecd/4/21/41680220.pdf.

OECD (2008e), “Synthesis Report on Implementing the Paris Declaration: Lessons from Peer Reviews”,
OECD, Paris.

OECD (2008f), “Humanitarian Aid in DAC Peer Reviews: A Synthesis of Findings and Experiences
(2006-2007)”, OECD, Paris.



BIBLIOGRAPHY

MANAGING AID: PRACTICES OF DAC MEMBER COUNTRIES – ISBN 978-92-64-06021-0 – © OECD 2009108

OECD (2008g), 2008 Survey on Monitoring the Paris Declaration, OECD, Paris. www.oecd.org/dataoecd/58/41/
41202121.pdf.

OECD (2008h), Report of 2008 Survey of Aid Allocation Policies and Indicative Forward Spending Plans, OECD,
Paris. www.oecd.org/dac/scalingup.

OECD (2009a), “Survey on the Level of Decentralisation to the Field in DAC Members’ Development
Co-operation Systems”, OECD, Paris.

OECD (2009b), Development Co-operation Report 2009, OECD, Paris.

OECD (2009c), Aid Effectiveness: A Progress Report on Implementing the Paris Declaration, Better Aid, OECD,
Paris.

OECD Development Centre (2005), “A Literature review of public perceptions of aid effectiveness in
OECD and Developing Countries”, OECD Development Centre, Paris.

OECD Development Centre (2008a), Africa in 2008: Breaking Down the Growth, Policy Insights No. 64,
OECD, Paris.

OECD Development Centre (2008b), Building Public Awareness of Development: Communicators, Educators
and Evaluation, Policy Brief No. 35, OECD, Paris.

OECD Development Centre (2008c), “Broader Ownership for Development”, Financing Development 2008:
Whose Ownership? Development Centre Studies, OECD, Paris.

Slob, Anneke and A.M. Jerve (2008), Managing Aid Exit and Transformation. Lessons from Botswana,
Eritrea, India, Malawi and South Africa. Synthesis Report, Joint Donor Evaluation (Sida,
Netherland’s Ministry of Foreign Affairs, Danida, and Norad), Sida, Sweden, www.sida.se/
exitevaluation.

UN (2008), The Millennium Development Goals Report 2008, United Nations, New York.

Wood B., D. Kabell, F. Sagasti and N. Muwanga (2008), Synthesis Report on the First Phase of the Evaluation
of the Implementation of the Paris Declaration, Ministry of Foreign Affairs Denmark, Copenhagen,
June 2008, www.oecd.org/dataoecd/19/10/40889044.pdf.

World Bank (2008), Rising food prices: policy options and World Bank response, Background note for the
Development Committee.



TABLE OF CONTENTS

MANAGING AID: PRACTICES OF DAC MEMBER COUNTRIES – ISBN 978-92-64-06021-0 – © OECD 2009 5

Table of ContentsTable of Contents

Acronyms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9

Executive Summary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11

Chapter 1. The Legal and Political Foundations for Development Co-operation . . . . . . 15

Legal and political issues  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16

Public support. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19

Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22

Chapter 2. Policy Coherence for Development  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23

Promoting coherent development policies  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24

Key elements in promoting policy coherence . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24

Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28

Chapter 3. Organisation and Management  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29

Organisational structures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30

Development co-operation systems in DAC member countries. . . . . . . . . . . . . . . . . 30

Leadership. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34

Evolution of aid management structures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34

Co-ordination in aid systems . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36

Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38

Chapter 4. Managing Human Resources  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39

Approaches to human resource management  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40

Planning human resources. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40

Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45

Chapter 5. Aid Allocation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47

Official development assistance (ODA). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48

Allocating increases in development aid . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49

Contribution of non-DAC donors. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51

Other sources of funding  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 52

Selecting partner countries  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53

Allocation by sector or theme  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56

Humanitarian aid. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56

Regional programmes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56

Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 57

Chapter 6. Managing Bilateral ODA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59

Financing development co-operation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 60

Aid predictability and disbursement. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62



TABLE OF CONTENTS

MANAGING AID: PRACTICES OF DAC MEMBER COUNTRIES – ISBN 978-92-64-06021-0 – © OECD 20096

Managing aid in partner countries  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 63

Aid delivery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 63

Civil society organisations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 64

Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 66

Chapter 7. Managing Multilateral ODA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 67

Multilateral assistance  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 68

Global funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 71

Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 73

Chapter 8. Implementing the Aid Effectiveness Agenda. . . . . . . . . . . . . . . . . . . . . . . . . . . 75

Aid effectiveness agenda: Institutional challenges. . . . . . . . . . . . . . . . . . . . . . . . . . . . 76

Progress in making aid more effective . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 76

Practicing the five principles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 77

Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 82

Chapter 9. Managing Cross-sectoral Issues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 85

Bridging the gap between policy and implementation  . . . . . . . . . . . . . . . . . . . . . . . . 86

Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 89

Chapter 10. Monitoring and Evaluation  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 91

Monitoring. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 92

Evaluation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 93

Audit  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97

Advisory bodies  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97

Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97

Chapter 11. Humanitarian Action  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 99

Disaster risk reduction  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100

Improving the performance of the humanitarian sector. . . . . . . . . . . . . . . . . . . . . . . 101

Managing humanitarian aid. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 102

The future of donor-led humanitarian action . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 104

Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 104

Bibliography . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 107

Annex A. DAC Member Country Profiles on Foreign Assistance . . . . . . . . . . . . . . . . . . . 109

Annex B. OECD DAC Statistics: A Brief Introduction. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 179

Annex C. Official Development Assistance 2007 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 183

Annex D. Principles and Good Practice of Humanitarian Donorship. . . . . . . . . . . . . . . . 189

Annex E. Millennium Development Goals and Targets . . . . . . . . . . . . . . . . . . . . . . . . . . . 193

Boxes
0.1. Twelve Lessons from DAC Peer Reviews . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14

1.1. Winning public support for development assistance

in non-DAC member countries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20

2.1. Lessons from DAC peer reviews on policy coherence for development . . . . . . . . 25

3.1. Development co-operation models in DAC member countries . . . . . . . . . . . . . . . 32

4.1. Innovative learning programmes: Example from the Netherlands . . . . . . . . . . . . 43

5.1. Official development assistance, bilateral and multilateral assistance . . . . . . . . 48



TABLE OF CONTENTS

MANAGING AID: PRACTICES OF DAC MEMBER COUNTRIES – ISBN 978-92-64-06021-0 – © OECD 2009 7

5.2. Administrative costs in ODA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49

5.3. The challenges of scaling up in Spain  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 50

5.4. Triangular development co-operation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 52

5.5. The United States’ Millennium Challenge Corporation. . . . . . . . . . . . . . . . . . . . . . 54

5.6. Whole-of-government approaches in fragile states and situations  . . . . . . . . . . . 56

6.1. Attitudes to co-ordination in Andalucia  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 61

7.1. The Multilateral Organisation Performance Assessment Network . . . . . . . . . . . . 71

7.2. Global funds and the Paris Declaration: Progress and challenges . . . . . . . . . . . . . 72

8.1. The Accra Agenda for Action: Challenges for aid managers. . . . . . . . . . . . . . . . . . 76

8.2. The Joint Assistance Strategy for Tanzania. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 78

8.3. Mozambique’s Programme Aid Partnership . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 79

8.4. Division of labour in Zambia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 80

9.1. Using joint assistance strategies to integrate cross-sectoral issues  . . . . . . . . . . . 89

10.1. DAC Principles for Evaluation of Development Assistance. . . . . . . . . . . . . . . . . . . 94

10.2. Benefits of joint evaluations  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 96

Tables
4.1. Distribution of DAC members’ development staff between headquarters

and field offices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40

C.1. DAC Members’ Net Official Development Assistance in 2007  . . . . . . . . . . . . . . . . 183

C.2. Share of Debt Relief Grants in DAC Members’ Net Official Development

Assistance  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 185

C.3. DAC Members’ Gross official development assistance in 2007  . . . . . . . . . . . . . . . 186

C.4. ODA recipients . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 187

Figures
3.1. Examples of organisational structures for managing aid . . . . . . . . . . . . . . . . . . . . 31

4.1. Percentage of staff located in headquarters and the field

(expatriates and local staff) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41

5.1. DAC members’ net ODA 1990-2007 and DAC Secretariat simulations to 2010 . . . . . 50

C.1. DAC Members’ Net Official Development Assistance in 2007  . . . . . . . . . . . . . . . . 184



ACRONYMS

MANAGING AID: PRACTICES OF DAC MEMBER COUNTRIES – ISBN 978-92-64-06021-0 – © OECD 2009 9

Acronyms

AECI* Spanish Agency for International Co-operation

ALNAP Active Learning Network for Accountability and Practice in Humanitarian 

Action

AMC Advanced Market Commitment

APEC Asia Pacific Economic Co-operation

AusAID Australian Agency for International Development

BMZ* Ministry for Economic Co-operation and Development (Germany)

CERF Central Emergency Response Fund

CICID* Inter Ministerial Committee for International Co-operation and Development 

(France)

CIDA Canadian International Development Agency

DAC Development Assistance Committee

DEReC DAC Evaluation Resource Centre

DFID Department for International Development (United Kingdom)

DRR Disaster risk reduction

EC European Commission

ECHO European Commission Humanitarian Office

EDF European Development Fund

GHD Good Humanitarian Donorship

GTZ* (German) Agency for Technical Co-operation

JICA Japan International Co-operation Agency

MAPS Multi-annual programme schemes (Ireland)

MCA Millennium Challenge Account (United States)

MCC Millennium Challenge Corporation (United States)

MDG Millennium Development Goal

NGOs Non-government organisations

NZAID New Zealand Agency for International Development

ODA Official development assistance

ODE Office of Development Effectiveness (Australia)

OECC Overseas Economic Co-operation Council

PCU Policy Coherence Unit

PRISM Performance Reporting Information System for Management

RBM Results-based management

SADEV Swedish Agency for Development Evaluation

* Denotes acronym in original language.



From:
Managing Aid
Practices of DAC Member Countries

Access the complete publication at:
https://doi.org/10.1787/9789264062689-en

Please cite this chapter as:

OECD (2009), “The Legal and Political Foundations for Development Co-operation”, in Managing Aid:
Practices of DAC Member Countries, OECD Publishing, Paris.

DOI: https://doi.org/10.1787/9789264062689-2-en

This work is published under the responsibility of the Secretary-General of the OECD. The opinions expressed and arguments
employed herein do not necessarily reflect the official views of OECD member countries.

This document and any map included herein are without prejudice to the status of or sovereignty over any territory, to the
delimitation of international frontiers and boundaries and to the name of any territory, city or area.

You can copy, download or print OECD content for your own use, and you can include excerpts from OECD publications,
databases and multimedia products in your own documents, presentations, blogs, websites and teaching materials, provided
that suitable acknowledgment of OECD as source and copyright owner is given. All requests for public or commercial use and
translation rights should be submitted to rights@oecd.org. Requests for permission to photocopy portions of this material for
public or commercial use shall be addressed directly to the Copyright Clearance Center (CCC) at info@copyright.com or the
Centre français d’exploitation du droit de copie (CFC) at contact@cfcopies.com.

https://doi.org/10.1787/9789264062689-en
https://doi.org/10.1787/9789264062689-2-en

	Chapter 1. 
The Legal and Political Foundations for Development Co-operation
	Legal and political issues
	Legislation
	The United Kingdom’s International Development Act

	Political context
	Germany’s Programme of Action 2015 for Poverty Reduction

	Ministerial arrangements
	Inter-ministerial co-ordination in France

	Parliamentary engagement and oversight

	Public support
	Box 1.1. Winning public support for development assistance in non-DAC member countries
	Building public support and awareness
	Poland’s strategy on public awareness
	Japan’s strategy on public awareness


	Notes

	Bibliography
	Table of Contents
	Acronyms



