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Annex J 
 

Operational process for accessing  
the FONDEN Reconstruction Fund 

 
Source: Based on SEGOB (2006), Organization and Operations Manual of the National Civil Protection 
System, Diario Oficial de la Federación, 23 October 2006, www.diputados.gob.mx/LeyesBiblio/regla/n4.pdf.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

State 

Natural disaster

Authorised technical 
institution (ATI) 

The state applies for ATI’s 
assessment in order  

to corroborate that a disaster  
has occurred. 

The ATI notifies the state of 
its decision. If positive, a 

Damage Assessment 
Committee is established  

Damage Assessment 
Committee 

State/local dependencies 
may apply for Immediate 

Partial Supports (APIN) in 
order  

to re-establish 
communication 

infrastructure and/or to 
provide urgent aid services. The state provides  

a Declaration of 
Disaster request. 

FONDEN 
(SEGOB) If applicable, a 

Declaration of 
Disaster is 
published. 

FONDEN provides 
guidance to the states 
about the procedure to 

follow in order to receive 
FONDEN’s budget 

allocation. 

Ministry of 
Finance (SHCP) 

The Damage Assessment 
Committee provides 
damage assessment 
findings and support 

documentation to both the 
Ministry of Finance and 

FONDEN. 

10 working days 
(Extendible to 10 

more working 
days) 

Federal ministries provide 
its final damage assessment 
together with its resource 
request to FONDEN. 

7 
working 

days 

FONDEN delivers a 
resources request and its 
analysis to the Ministry of 
Finance. 

2 
working 

days 

The Ministry of Finance 
determines the budget source 

(FONDEN programme or 
FONDEN Trust Fund). 

Resources are 
authorised. 

Start of reconstruction activities within 
disaster area. 

Federal ministries  
and entities are notified. 

Ministry of the 
Interior (SEGOB) 

Delivery of 
assessment results 

(CEDHCP) 
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